2014 Final Financial Report 

The Southeast Conference experienced a deficit of $73,512 for the year ended 12/31/2014. Expenses 
ran above budget by $12,254 while income was below budget by $48,169. While this picture looks bleak 
there is a plausible explanation that bears attention. There were 16 churches that gave $65,000 less in 
OCWM Basic Support while 8 churches increased their OCWM Basic Support by $20,000. While this 
$45,000 difference would not have made up the entire deficit it would have substantially reduced it. 

2015 Budget 

The revised the 2015 Budget shows the Conference is experiencing a deficit of $36,528. While the 
Finance Committee was reluctant to recommend a deficit to the Board of Directors at its 04/20/2015 
meeting it appears that the 2015 Budget is as accurate as is possible. June Boutwell has worked 
tirelessly to place line items in their proper category and budgeted as conservatively as possible. I will 
add that if some things fall into place, i.e., church giving improves and a few more grants come in the 
deficit can swing positive during the remainder of the year. Some of the changes made were: Pathways- 
Grants/Release of Donor Restrictions reduced from $78,500 to $63,500; Communications expense 
increased from $1,000 to $5,000. The latter is in anticipation of hiring part-time contractor to manage 
the newsletter. This person would be paid at a rate of $30/hr. not to exceed 15 hours/month. The 
revisions were approved by the FC. 

2016 Proposed Budget 

The Finance Committee, with June Boutwell's assistance, will present a proposed 2016 Budget to the 
Board of Directors at the Annual Meeting. This action is to help guide the conference finances in a more 
orderly fashion in the future. 

Cornerstone Funds (Executive Committee Action Item) 

The Finance Committee recommended and the Board of Directors approved that the following actions: 
• Transforming Churches Capital Campaign Funds: Currently in a SunTrust Savings Account. Invest 
$187,500 in laddered investments of $30,000 in six month increments in order to optimize the 
Conference's return. This will coincide with anticipated maximum payments from this fund 
category. The investments would be as follows: 

o 11/15/2015 $30,000 

o 05/15/2016 30,000 

o 11/15/2016 30,000 

o 05/15/2017 30,000 

o 11/15/2017 30,000 

o 05/15/2018 37,500 

o Income distribution will be as follows: Income from the funds will be distributed into 
the SEC Demand Account (checking) at SunTrust to issue grant checks. As the funds 
build up from both interest income and continuing pledge payments deposited to the 
Sun Trust Savings account, the Finance Committee will move the funds into investment 
with Cornerstone Fund when the amount dictates such a move. A set minimum amount 
as of this date has not been established as we want to see the track record on incoming 
funds. 



• Authorize the Southeast Conference to secure a loan from the Cornerstone Fund . This would 
be a fixed rate loan in the amount of $100,000 for five (5) years at an interest rate of 3.875% 
(subject to change upon closing). The loan will fund the balance of Donor Restricted Funds in 
the amount of $87,991. The remaining balance of $12,009 would be deposited in the Board 
restricted SEC Operations account invested with United Church Funds and held until needed. If 



used these funds would be replaced when the Conference has excess cash above and beyond 
operational needs. 

o The Donor Restricted Funds referred to above in the amount of $87,991 would be 
moved to the Cornerstone Fund Account. The loan proceeds would be structured as 
follows: 

■ $25,000 in a Cornerstone Demand Account. 

■ $31,495 in a 30-day Investment. 

■ $31,496 in a 60-day Investment. 

This investment roll-over process will be continuous as long as no funds are called 
upon. 

• Authorization 

o The Finance Committee recommended and the Board of Directors approved the 
authorization of June Boutwell, Designated Conference Minister, and Aqueelah As- 
Salaam, Southeast Conference Treasurer to sign all documents related to the 
investment of the above mentioned funds and any loan documents related to the Donor 
Restricted Funds. 

• Change of Accounting Firms and Accountability 

o A good amount of June Boutwell's time for the last year has been spent of reorganizing 
the Conference's finance reporting systems. It has been a monumental job. The Finance 
Committee believes that the Conference now has the most accurate picture of the 
balance sheet and the income and expense items and flows that we have had in several 
years. We are confident that what gets reported is now as accurate as possible with no 
hidden items or cash flow surprises. This will help us with managing cash flows and 
reporting analysis. The Conference has terminated services with our previous CPA firm. 
The Conference has engaged Revolution Financial Solutions, CPA as our financial 
services provider. 

o In concert with this change the Conference will be utilizing Quick Books as its in-house 
system. This will facilitate the accurate and timely flow of financial information between 
the Conference and our new accounting firm. 



Respectfully Submitted, 
Rev. David P. Speno, Chair 
Finance Committee 



